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Expert in driving sales growth with custom analytics and optimizing supply chain and operations for cost reduction
EXPERIENCE
Midfield Strategy - Consultant                        






                           Jul 2021 – Present
· Python data science and SCM projects to drive increased sales and lower distribution costs for solar panel racking system brand
· Documented business requirements for ERP and CRM integration for implementation of enterprise BI reporting tool
Business Solutions Specialist, Business Intelligence Lead

ZO Skin Health, Inc., Irvine, CA






   
                       Mar 2018 – Jun 2021

· Employed predictive analytics to resolve inventory and financial challenges, contributing to a 100%+ increase in profitability
· 150% sunscreen product profitability increase supported by updated seasonal trend forecast methodology
· Enabled 35% new product launch revenue growth by improving demand planning accuracy
· Reduction in stockouts across entire product portfolio facilitated 10% total sales increase
· Increased inventory levels afforded by updated revenue budget forecast enabled 7% sales growth
· Reduced inventory funding costs by 1%: efficient debt service through precise daily EOM revenue prediction
· Reporting strategy: enhanced visibility of global sales opportunities to drive a 25% increase in international sales

· 15% domestic sales increase generated by innovative marketing analysis, including gift with purchase program analysis, improvements to promotional materials tracking, and capital equipment analysis

· Domestic sales process improvements increased customer satisfaction resulting in 1% revenue growth
· Revised policies and procedures in customer service support case resolution process to realize a 10% decrease in costs of returns and 2% warehouse labor cost reduction
· 15% decrease in inventory costs through improved reports/cleaner data/correct data structure for Supply Chain Management (SCM) and Material Requirements Planning (MRP)
· Evaluated, prioritized, and assigned IT support tickets to IT staff, resulting in 50% faster resolution of reported issues in 3 months
· 75% RX tracking software cost decrease through implementation of comparable functionality software and services

The Center for Health Affairs, Cleveland, OH




       

                       Jan 2009 – Jan 2018

Project Manager – Hospital Finance & Data Management





         Mar 2013 – Jan 2018
· 25x average ROI in collective program to optimize local hospitals’ payments 
· Implementation of Request for Proposal (RFP) process resulted in 10% lower consulting costs for Hospital Wage Index Project

· 85% decrease in cost of market size data collection and input requirements for customers – more efficient submission process

· Error reduction/provision of outlier explanations reduced cost of researching market volume anomalies for hospitals by 95%

· Direct collection of data from report filers reduced the cost of maintaining a database of hospital cost reports by 10%

· Responded to inquiries about policy related changes in volumes with media and governmental contacts

· Increased hospital revenues by .0001% through hosting cooperative meetings with government auditor subcontractors and allowing hospitals and accountants to present issues and concerns, reducing penalties and negative findings

· 200% increase of reporting metrics available for hospital executives/strategic decision makers to understand local market trends, provided at a 10% discount over prior year
Senior Portfolio Analyst, Portfolio Analyst – CHAMPS Group Purchasing




         Jan 2009 – Mar 2013
· 30% new customer revenue increase achieved through better product matching during portfolio analysis
· Reduction in market basket analysis processing time allowed for more total sales pitches each week, which resulted in a 20% increase in new sales volume

· 15% increase in same store growth enabled by increased capacity for ongoing opportunity identification
· Audit of contract pricing with retailers, manufacturers, and distributors resulted in 5% increase in group purchasing revenue
EDUCATION

MBA, Cleveland State University, Cleveland, OH






      
             Aug 2016


Beta Gamma Sigma - Global Supply Chain and Operations Strategy, International Marketing, Sustainability

BS, Loyola University Chicago, Chicago, IL




                            

      
            May 2006


Psychology, Sociology, Philosophy
George Jeney

Albuquerque, NM | george@georgejeney.com | (505) 636-8093
linkedin.com/in/georgejeney/ | georgejeney.mba
CERTIFICATION

Certified Healthcare Financial Professional (CHFP), Healthcare Financial Management Association (HFMA)

             Jun 2024
Digital Product Management, University of Virgina







             Mar 2024

Python for Data Science, University of New Mexico



     



             Sep 2021
OTHER WORK HISTORY

Case Manager, Connections: Health.Wellness.Advocacy., Beachwood, OH
           

       
        Mar 2007 –  Jan 2009

Case Manager, Keys Counseling, Valparaiso, IN



             

        
         Jun 2006 – Feb 2007

SKILLS
Management/Leadership Skills:

Data/Technology roadmap

Requirements gathering

Stakeholder management

Cross-department communication

Corporate controls enforcement

Task prioritization

Task management

Task assignment

Support ticket trend analysis

Mentorship

New employee onboarding

Business need identification

Business need documentation

Solution evaluation

Software evaluation
Technology evaluation

User training

Access/Permission audits
Identity and access management

Reported error verification

Project management

Workflows

Strategic measures

Operational reporting

Management reporting

Report consolidation
User support

Soft Skills:
Storytelling

Strategic thinking

Teamwork

Positive attitude

Ideation

Adaptability

Flexibility

Responsibility

Learning mindset

Conscientiousness

Command presence

Creativity

Honesty

Functional Skills:

Product lifecycle

Predictive analysis

Forecasting

Rolling forecast

Demand planning

Supply planning

Inventory analysis

Data analysis

Sales analysis

Marketing analysis

Segmentation

Business statistics

Pareto (ABC) classification
Product ranking

Customer ranking

Classification

Market research

Accuracy assurance

Accounting reports

Financial statements

Department budgets

Subsidiaries

Corporate reporting hierarchy

Information governance

System administration
User Interface (UI)
Upgrade management

Data migration

Extract, Transform, Load (ETL)
Report standardization

System integration
Master Data Management (MDM)

Single Source of Truth (SSOT)

Sandbox evaluations

Modification testing
Financial modeling
Job costing
AR/AP

Industry Skills:

Seasonality

Reverse logistics

Track and trace

Drug Supply Chain Security Act (DSCSA)

Government compliance

Regulatory adherence

Hospital finance

Community Health Needs Assessment (CHNA)

Payor Mix

Technology Skills:
Structured Query Language (SQL)

Python

R

Geographic Information Systems (GIS)

ESRI (ArcGIS)

CSV Files

Microsoft Power BI

Excel

Access

Online Analytical Processing (OLAP) Cubes

Pivot tables

Open Database Connectivity (ODBC)
MS Dynamics 365
Salesforce
NetSuite
Dell Boomi

Customer Relationship Management (CRM)
Enterprise Resource Planning (ERP)
Integration Platform as a Service (IPaaS)
